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It’s true that human beings are fundamentally the same. At a deep level,
no matter where we come from, people are driven by common physiological
and psychological needs and motivations. When we are nervous or elated, we
all find our hearts beating faster. When we are depressed, we all feel
enervated and exhausted. We all feel common human emotions such as
jealousy, excitement, sorrow, and passion. At a deep level, we are all the same
species. In this sense, no matter which culture we come from, humans are the
same.

Every individual is different. Even when raised in the same community, by
the same parents, working in the same environment, no two individuals are
precisely the same; each of us has a unique style and set of preferences,
interests, aversions, and values. No matter who you are working with or where
that person comes from, you should begin any relationship with the desire to
understand what is specific and unique to that individual. Don’t assume that
you can determine anything specific about how they will think or behave from
what you know about their cultural background.

The culture in which we grow up has a profound impact on how we see the
world. In any given culture, members are conditioned to understand the world
in a particular way, to see certain communication patterns as effective or
undesirable, to find certain arguments persuasive or lacking merit, to consider
certain ways of making decisions or measuring time “natural” or “strange.”

Leaders have always needed to understand human nature and personality
differences to be successful in business — that’s nothing new. What's new is

(@
the requirement for twenty-first century leaders to be prepared to understand a
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wider range of work styles than ever before and to be able to determine what

aspects of an interaction are simply a result of personality and which are a
result of differences in cultural perspective.

When we worked in offices surrounded by others from our own tribe,
awareness of basic human psychological needs and motivations, as well as a
sensitivity to individual differences was enough. But as globalization
transforms the way we work, we now need the ability to decode cultural
differences in order to work effectively with clients, suppliers, and colleagues
from around the world.

[Adapted from Meyer, E. (2014), The Culture Map: Decoding How People
Think, Lead, and Get Things Done across Cultures)

[#3] physiological : =HM/2 psychological : A
elated : BHE L~ enervated : EE 117z
aversion : BFEE, UK condition : B5 9, FET S
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(1) A: We have a lot ( ) common, don’t we?

B:  Yeah, we both live in Fukushima and have two brothers.

(2) A: Why were you upset in the committee meeting?

B: I am a professional and expect to be treated ( ) such.

(3) A: How many sisters does he have?

B: He has ( ). He is an only child.

(4) A: 1 was stopped at the subway ticket gate! I couldn’t get in.

B:  You must have put your ticket in upside ( ).

5) A: He took medals in two Olympics in a ( ).

B: That’s amazing! It must have been in the 2020 and 2024 Games.
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(1) The city had (suffering, reputation, from, a, bad, been) due to severe air

pollution.

(2) The battery (middle, out, in, of, ran, the) the call.

(3) The (are, willing, adapt, to, to, employees) the new project.

(4) He was (to, truth, tell, them, the, supposed) about what really happened

last night.

(5) It was (who, to, Nancy, book, gave, this) her.

ROMEQOERMNS 1 DEZEY, 100 BEEOEEBETHIDEZ 2R S X

W, How are yow? X 3B L8 A F 9, F/-MEHMED( VITERL 2 E M
DEFZFALRZI N,

(1) Which do you prefer, studying alone or studying in a group?

(2) What are the characteristics of a good leader?
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